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Document Title Semester) - Two Years Full Time MMS Program

Date of Issue 1-Jan-19

Document / Process Owner | Dr. Sujata Chincholkar/Mr. Sudhir Bhide

Last Modified

To provide Course Outcomes of Project
Objectives of this document |Management ( Fourth Semester) - Two Years Full
Time MMS Program

CO1 - Understanding the basic concepts of project management, WBS, Exponential
Smoothing methods, preparations of DPR, Legal aspects, Government policies solving
numerical

CO2 - Understanding network diagrams and concepts of crashing networks. AOA and
AON conventions

CO3- Understanding risks in projects, making resource chart, Gantt Chart, PERT analysis
and finding probability of completion of projects

CO4 — Understanding project organization structure and flow of authority and
responsibilities

CO5 — Understanding concept of earned value analysis, ‘S’ curve and how to prepare
estimates of time and cost

CO6 — Understanding how to evaluate project financially and to make a statement of
proposal, preparation of income expenditure statement and balance sheet

CO7 - Understanding the applications of different softwares in project management

Course Delivery: 1 session of three hours per week over a semester
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Course Outcomes of Project Work — General Management

Document Title (Fourth Semester) - Two Years Full Time MMS Program

Date of Issue 1-Jan-19

Document / Process Dr. R.C.Walke
Owner

Last Modified

To provide Course Outcomes of Project Management (
Fourth Semester) - Two Years Full Time MMS
Program

Objectives of this
document

CO1 - Developing an ability to identify the area of project

CO2 —Developing an ability to define the project objectives

CO3- Developing an ability to decide upon the methodology for project completion

CO4 — Understanding an importance of literature review

COS5 — Understand the importance of doing fieldwork,if any

CO6 — Developing an ability to collect data and its analysis

CO7 - Developing to reach out to the outcomes by proper interpretation of data

CO8 — Ability to prepare a report and present it in front of examiners
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Course Outcomes of Project Work — CSR (Fourth

Document Title Semester) - Two Years Full Time MMS Program

Date of Issue 1-Jan-19

Document / Process Dr. R.C.Walke
Owner

Last Modified

To provide Course Outcomes of Project Work - CSR
(Fourth Semester) - Two Years Full Time MMS
Program

Objectives of this
document

COL1 - Understanding the meaning and importance of social responsibility

CO2 — Understanding about the functioning of an NGO and area of functioning

CO3- understanding Triple bottom line concept

CO4 — Understanding the Process of implementation of CSR in the organization

CO5 — Monitoring evaluation and documentation of the CSR work done/allotted

CO6 - Ability to take learning from an experience and to putforth an outcome

CO8 — To understand an impact made by CSR activity on their personal life

CO09- Ability to prepare and present the work done
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Course Outcomes of Project Work -Specialization

Document Title (Fourth Semester) - Two Years Full Time MMS Program

Date of Issue 1-Jan-19

Document / Process Owner | Dr. R.C.Walke

Last Modified

To provide Course Outcomes of Project Work
Objectives of this document |-Specialization (Fourth Semester) - Two Years Full Time
MMS Program

COL1 - Understanding an organization and its functioning

CO2 — Developing an ability to identify the problem area

CO3- Ability to discuss the problem areas with mentor/ guide and getting it approved for
project work

CO4 — Developing an ability to collect appropriate data

COS5 — Developing an ability for analysis and interpretation of data

CO6 — Developing an ability to reach out to the conclusions and findings

CO7 - Developing an ability to prepare appropriate project report

CO8 — Developing an ability to Present the work done in front of examiners




